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The CHS Development Process 2014: An Overview 
 
Key Figures and Results: 

 

 Close to 1,000 contributions from individuals, organisations, alliances and networks 
over the three phases of consultation. 

 

 Three draft versions developed to arrive at the final version of the Core Humanitarian 
Standard launched 12 December 2014. 
 

 Technical Advisory Group (TAG) of 64 members from across the sector who invested 5 
days in April and October workshops to orient, draft and approve the final version. 

 

 Writers Group representing the sector who invested 7 days in May and September in 
the development of Versions 2 and 3 of the CHS. 

 

 Hundreds of hours invested by 60 organisations that tested the CHS at the 
headquarters, programme and project level in the field in roughly 20 countries. 

 

 Sphere India alone rallied and trained more than 15 organisations to participate in 
testing. 
 

 Through testing of the CHS, organisations concretely identified gaps in their 
practice. Examples include: revision and improvement of preparedness planning, 
enhanced community participation in programme implementation and design, 
development of exit strategies, increased awareness by front line staff regarding the 
need for effective communication and participation of beneficiaries during 
implementation, and improved insurance coverage for volunteers. 

 

 The CHS was translated into Bengali to support the testing process as an initiative of 
COAST, Bangladesh. 

The CHS development process was designed as an Open Standard methodology where 
standards are made available to the general public and are developed or approved via a 
collaborative and consensus-driven process. This was built into two core principles of the 
process: a focus on usability and relevance. This was reinforced by: i) an early focus on 
users; ii) including piloting/testing of the Standard to gather real-world evidence and 
comments based on practice; and, iii) an iterative process, with varied options for 
participation, that ensured each revision maintained what worked while honing what didn’t.  
 
This document provides an overview of the results of the consultation and development 
process of the Core Humanitarian Standard on Quality and Accountability (CHS) throughout 
2014. As with any process, the journey is the destination. In the case of the CHS, the 
process became a sort of laboratory where users tested to see if the Standard reflects the 
state of the art and is fit for purpose. Many elements of the Standard have been repeatedly 
questioned, and alternatives explored and tested, in order to arrive at a definitive version. 
This has ensured that CHS is representative of the range of challenges faced by the sector, 
and the collective intelligence of hundreds of individuals and organisations from around the 
world. 

http://www.corehumanitarianstandard.org/files/files/140731%20CHS%20Consultation%20Process%20Overview%20Revised%20July%202014.pdf
http://www.itu.int/en/ITU-T/ipr/Pages/open.aspx
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Phase 1: Commenting on Version 1 of the CHS  
At the end of the Joint Standards Initiative (JSI) process1, a commitment was made to 
present a Common Core Standard by the end of 2013. On 9 December 2013, HAP and 
People in Aid launched the first version of the CHS for consultation. Respondents were given 
the opportunity to comment on the CHS through an online survey. In addition, individuals and 
organisations provided feedback through informal emails and various workshops. By 31 
March 2014, roughly 300 contributions were received, representing 142 agencies 
worldwide. 

 
Technical Advisory Group (TAG) April Meeting 
On 29-30 April 2014, 45 participants representing 41 organisations from the Technical 
Advisory Group 2  gathered in Geneva to discuss the future of the Core Humanitarian 
Standard. The TAG reviewed the feedback gathered during the first phase of the consultation 
and discussed issues related to the purpose of the Standard, its links with other standards, 
the level of commitment required and its sustainability. 
 
This first meeting was less technical in nature than intended. As many participants were new 
to the process, more time was invested in finding a representative consensus on the 
fundamentals and spirit of the Standard. Several issues resonated strongly, and have framed 
the development of the CHS: 
 

 Commitment to inclusivity, to ensure that the CHS is applicable to, and useable by, 
non-humanitarian actors (development, non-traditional and emerging actors). 

 Develop a Standard that is precise in spirit, but not detailed in content, ensuring the 
technical aspects and support to CHS users will be contained in Guidance Notes. 

 Ensure that the Standard is future-proof and reflects contemporary debates and 
thematic in the humanitarian sector. 

 Test the CHS with a range of organisation types and adapt accordingly. 

 Ensure the format of the CHS is understandable, and compatible with standards 
development in other parts of the world. 

 Ensure a regular cycle of revisions of the CHS. 
 

The TAG agreed on key issues to be considered moving forward: 
 

 CHS Version 1 was challenged by many as being focused on organisations rather 
than on communities and people affected by crisis; it was agreed to put the 
emphasis on the latter. 

 

 An involved debate emerged around finding a balance between operational and 
organisational standards. It was agreed that the revision of the CHS should address 
this.  

 

 Clear request from the TAG that the Sphere Project should renew its involvement in 
the CHS process. 

 

                                                        
1
 The JSI engaged roughly 2,000 people from 114 countries representing around 350 organisations. 

2
 The Terms of Reference for the TAG and the Technical Steering Committee can be found in the document 

outlining the architecture of the CHS consultation process here. 

http://www.jointstandards.org/
http://www.corehumanitarianstandard.org/files/files/CHS%20TAG%20April%20meeting%20notes.pdf
http://www.corehumanitarianstandard.org/get-involved/key-stages
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On 19 June 2014, the Sphere Project announced its renewed involvement in the CHS 
development process, and a joint statement released with HAP and People In Aid indicated: 
‘It is the intention of the three initiatives' Boards that the Core Humanitarian Standard will 
replace the HAP Standard, the People In Aid Code of Good Practice and the Core Standards 
section of the Sphere Handbook.’ At this stage, two additions were made to the CHS 
process: i) adding a straw poll before the October TAG meeting to have an initial indication 
of the level of support for the CHS; and, ii) future revisions of the CHS would be delegated to 
an autonomous Writers Group.3 
 
The Writers Group met from 10-12 June 2014 and undertook a substantial revision of the 
CHS in structure, spirit and content. Version 2 was launched for commenting on 17 June; 
the guided and self-assessment testing began later in the same month. 

 
Phase 2:  Testing and Commenting 
The second phase of the CHS development process included testing and commenting of 
Version 2 (V2) of the Standard. 60 organisations volunteered to test the CHS at the 
headquarters, programme and/or project level in roughly 20 countries. Additionally, 
almost 70 individuals and organisations provided detailed comments on V2 of the 
Standard. The compiled results of commenting and testing can be downloaded from the 
CHS website. 
 
Developing Version 3 of the CHS 
The results of the commenting and testing were considered and integrated in the 
development of Version 3 of the CHS. The Writers Group was faced with at times conflicting 
demands and therefore developed the compromises that they deemed addressed the spirit 
of the Standard, respecting the earlier decisions taken by the TAG and the substance of the 
previous versions. A complete summary of their deliberations is included in the document, 
‘CHS Consultation Process: Compiled Feedback on the V2 CHS Draft of 17.06.2014’.  
 
Key changes implemented: 

 
• The structure of the Standard changed in response to comments received. In 

particular, the requirements entitled ‘Relevant Staff’ and ‘Organisational leadership’ were 
replaced with ‘Key Actions’ and ‘Organisational Responsibilities’. 

• Language was simplified to make the CHS more accessible. 
• Confirmed that future guidance notes will provide a framework and indicators to 

support verification of performance against the CHS. 
• The Standard was streamlined to reduce duplications, with each commitment having 

no more than nine requirements. Commitment 1 was split into two commitments resulting 
in a total of nine. 

• Neutrality was not explicitly included in the revised version. As neutrality does not figure 
in the Sphere Charter or the RC/RC/NGO Code of Conduct, it was seen as consistent 
with existing and accepted norms. It was decided to adopt the Sphere Humanitarian 
Charter, itself the result of a comprehensive global consultation, as the humanitarian 
principles and organisational values of the CHS. 
 

                                                        
3
 From the document, ‘CHS Consultation and Decision-Making Process’:  A small writing group (max. 5 persons) 

composed of members of the TAG will write the different drafts of the standard. These members will be respected 
members of the humanitarian community with experience of developing standards in the sector.  

http://www.sphereproject.org/news/sphere-renews-its-involvement-in-the-core-humanitarian-standard-interview-with-unni-krishnan/
http://www.corehumanitarianstandard.org/get-involved/guided-testing
http://www.corehumanitarianstandard.org/get-involved/self-assessment-against-the-chs
http://www.corehumanitarianstandard.org/files/files/Consolidated%20feedback%20from%20CHS%20second%20consultation(1).zip
http://www.corehumanitarianstandard.org/files/files/CHS%20V3%20FINAL(1).pdf
http://www.corehumanitarianstandard.org/files/files/Consolidated%20feedback%20from%20CHS%20second%20consultation(1).zip
http://www.corehumanitarianstandard.org/files/files/140731%20CHS%20Consultation%20Process%20Overview%20Revised%20July%202014.pdf
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Phase Three: Straw Poll 
Between 24 September and 17 October, Version 3 of the CHS was published along with an 
online ‘straw poll’ (a non-binding vote), open to the general public. The poll asked 
respondents: In your view, is the CHS in its current form good enough to be published? Of 
the 369 respondents, 79% of voted yes. Respondents who considered that the CHS was 
not good enough for publication were obliged to state what needed to be changed in order 
for it to be acceptable to them. In addition to the 78 comments received from those voting no, 
138 further comments from yes voters were collected in the poll. In terms of geographic 
spread, 51% of those voting were based in the South. Almost 65% of respondents 
represented national and international NGOs. A synthesis of the results from this 
consultation is available here. 

 
Technical Advisory Group October Meeting 
The CHS TAG met from 29-30 October, with the goal of finalising the Standard. The group 
was provided with the compiled comments from the straw poll and tasked with addressing 
those received from the no voters as their priority. 
 
The key changes agreed by the TAG included: 
 

 Greater clarity on the structure and application of the Standard. 

 Return of the principle of neutrality, along with a conditional clause for its application. 

 Strengthening of the rights-based approach. 

 Stronger inclusion of PSEA (Commitments 3, 5 and 8). 

 Reframing the titles of Commitments 7-9 from the perspective of communities and people 
affected by crisis to improve consistency. 

 Identifying ideas for simplifying the layout and visual language of the final version, 
copy-editing issues to be addressed, and elements to be reinforced in eventual guidance 
notes. 

 
The TAG was able, through sub-group and plenary discussions, to come to agreement on 
roughly 90% of the changes required to ensure the broadest acceptability of the CHS. As 
time ran short, the TAG agreed to delegate their authority for final approval to the Technical 
Steering Committee (TSC) to finalise the Standard. On 31 October, the TSC met and 
finalised the CHS. They voted unanimously to approve the final version of the CHS for 
publication and promotion in the humanitarian sector. 

 
Adoption of the CHS, Finalisation and Launch 
 The boards of HAP International, People In Aid and the Sphere Project formally adopted 

the Core Humanitarian Standard in November. 

 On 12 December 2014, the CHS will be officially launched in Copenhagen at a 

conference entitled, Launch of the Core Humanitarian Standard and the Outcome of the 

SCHR Certification Review. 120 participants representing the humanitarian sector will 

review the findings of both initiatives and explored their implications for the sector, in 

order to inform decision-making within their organisation. 

 
 

http://www.corehumanitarianstandard.org/files/files/Analysis%20and%20results%20of%20CHS%20consultation%203.pdf
http://www.corehumanitarianstandard.org/files/files/CHS%20TAG%20Oct%20Meeting%20Notes.pdf

